Saint Michaels Youth Ministry TEAM Leadership Retreat
Saturday August 29" and August 30"

Saturday August 29"
1:15pm Doors open — check in
1:30pm Welcome / Prayer / Logistics
1:45pm Session 1 “The Elephant in the Room” (done outside)
2:30pm Session 2 “What is Youth Ministry?” (done inside)
3:00pm Session 3 “A Look @ our Program (done inside)
Mission/ Vision/ Structure
3:30pm Break (mask break/ snack snackies—get fresh air)
3:45pm Session 4 “Working as a Team” (done outside)
5:15pm Break (mask break/ snack snackies—get fresh air)
5:30pm Session 5 “The Abnormal” Surveys & Ideas, Outside areas
(done inside/ outside)

6:45pm Wrap Up
7:00pm Done for the day
Sunday August 30"
10:30am Arrival
10:45am The Day
11:00am Session 6 “The TEAM” Pics/ Bios (done outside)
11:30am Prep for mass
12:00pm 12noon mass — Team Blessing by Bishop Lorenzo  (done in church)
1:00pm Lunch Break (on own, can bring food back to eat)
2:00pm Session 7 “The Plan - Meetings—Frequency & Format, 1st Night”

(done outside)
3:00pm Break (mask break/ snack snackies—get fresh air)
3:15pm Session 8 “Schedule Discussion” (done inside)
4:00pm Break (mask break/ snack snackies—get fresh air)
4:15pm Session 9 “Program Logistics” (done inside)
5:30pm Break (mask break/ snack snackies—get fresh air)
5:30pm Session 10 “The Unknown” (done inside)
5:45pm Next Steps

6:00pm Done for the day



